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Introduction   00:00:03    Marketing, explosive growth, and revolutionary secrets that can 
catapult your business to new heights. You're now listening to The Underground Marketer 
Podcast with your host Tudor Dumitrescu. The one podcast devoted to showing new 
businesses how to market themselves for high growth.  
 
Tudor Dumitrescu     00:00:34   Welcome to the underground marketer. This is the place where 
we deliver the real truth about marketing and explore big ideas that can help new businesses 
thrive and grow into big ones. I'm your host Tudor. And today we're going to do a mindset topic, 
and we're going to talk about how you can go about removing conditioning and why this is very 
important for you to know about. So if you have fears or you have phobias, or you have anything 
that's really holding you back and you know what you have to do, but somehow you can't do 
that. You know, you're afraid to do it. Some people are afraid of heights. So they're afraid to go 
to the top floor of a building. For example, some people are afraid to call on other people, 
especially if they're strangers, or to strike up a conversation with a stranger. Some people are 
afraid of driving. You know, they can't get in their car and start driving, they have fear 
associated with that. So whatever you have, that's holding you back.   
 
Tudor Dumitrescu     00:01:30    All of this, it's psychological. And I like to say this, and perhaps I 
don't say it enough, but the number one reason why people fail in business and why they don't 
achieve their goals in marketing, in business, in anything that has to do with high-performance - 
80% of those reasons, at least are psychological. You know, a lot of people, they have the skills, 
they know what to do, but for some reason, they still don't do it. They don't execute. You know 
you have to cold call, for example, to get clients, but you don't do it. You know you have to 
connect with people on LinkedIn, but you don't do it. You know that you have to send emails 
daily to your list, but you don't do it. You know that you should be selling in every email that you 
send out, but you still don't do it.   
 
Tudor Dumitrescu     00:02:19    You know? And the reason why you don't do these things is 
because something inside your mind is holding you back and what's holding you back is an 
association that you have. So you've associated a lot of pain with certain behaviors, certain 
activities, and so on. And the reason why you have associated, for example, pain with cold 
calling a stranger or speaking with a stranger on the street or asking a girl out or whatever is 
largely because of how you're raised up. You know? So it's largely the effect that your parents 
had on you. You know, this is how these associations are created in the brain. Associations 
don't happen by chance. You know, it's not by chance that you have this problem and other 
people don't, you know, it's not by chance that you're afraid of cold calling. And for some reason 
you can't pick up the damn phone, you know, and you keep looking at it.   
 
Tudor Dumitrescu     00:03:22    You find reasons to procrastinate. You go to watching videos of 
cats on YouTube. There's a reason for that. And let me explain before we go into how you can 
actually go about removing this conditioning, let me explain how it actually gets formed. You 
know, so I say that your parents condition these associations in your brain, they condition you. 
For example, many of you may remember when you're small, you know, your parents may have 
told you, you know, don't speak with strangers. Strangers are dangerous, you know, stay away 
from strangers. If a stranger tries to give you candy, you know, refuse it and don't talk with him 
and just move away. And that's exactly what you've been doing. And that sort of thing may have 



kept you away from danger as a child. But now it's useless. I mean, I know guys who they're big 
beasts, you know, they work out and they’re huge beasts, but they're afraid to cold call people.   
 
Tudor Dumitrescu     00:04:19    You know, they're, they're afraid to call a guy who is like one-
fourth of their size, you know, that they could crush at any moment. They're afraid to call on that 
guy. They just can't pick up the phone. And the reason for this is that the fear is already there 
and it exists in the limbic part of the brain, which is the primal part of the brain. You know, it's not 
rational. And all it knows is are these associations, you know, it doesn't think. So it just has an 
association - stranger equals danger, for example, or driving equals danger or whatever it is 
that’s burned into your brain. And there are basically two forms of conditioning that your parents 
used unknowingly on you. So first we have operant conditioning, which means that every time 
you did something that they liked, let's say that you did your homework, you're obedient.   
 
Tudor Dumitrescu     00:05:12    You didn't speak up to them. And so on, they rewarded you, 
right? Or the opposite. Every time you did something bad, let's say that you came home and 
you accepted candy from a stranger, right? And they took the candy. They reprimanded you. 
They threw it away. They said you should never do this again. That's also operant conditioning 
and it goes the other way around. So anything, when a behavior, after it happens is either 
rewarded or punished and therefore encouraged or discouraged that counts as operant 
conditioning. And there's also another form of conditioning, which is the classical version, which, 
you know, with the Pavlov’s dogs, right, where there's the trigger for it is not any one of your 
behaviors or something that you do. The trigger is some other, some something else that 
happens in your environment. For example, you have a pendulum and it rings seven o'clock and 
that's when you have dinner and that got associated into your mind conditioned there.   
 
Tudor Dumitrescu     00:06:18    And so dinner is conditioned with seven o'clock and every time 
seven o'clock comes, you feel hungry. You know? So that's an example. So this is sort of the 
reverse of operant conditioning. So first in operant conditioning, you have your behavior and 
then the reward or punishment, and here in classical conditioning, you first have a cue, you 
know, that happens in your environment and then you have an associated reward or 
punishment. So through these two forms of conditioning, you've had a lot of stuff conditioned 
into your limbic brain. Some of this stuff is useful, you know, as a kid, you can’t defend yourself, 
right? So, I mean, if you speak with strangers and you get into a dangerous situation, you can't 
really get out of it. You know? So number one, you don't have the communication skills that may 
be necessary. And number two, you don't actually have the physical strength required, right?   
 
Tudor Dumitrescu     00:07:14    So it may be smart for a child to avoid strangers or not talk to 
strangers or whatever, but this is not smart for an adult, you know? And the, the problem is that 
these things carry over and people who were conditioned to be high-performance and to be 
daring and courageous and so on by their parents, they have a huge advantage in business 
over everybody else. You know, they have a much easier time because their psychology and 
their head game is already there pretty much, you know, they may still have fears and whatnot, 
but they have the interview resources to overcome them. They don't have these associations, 
which are so negative and basically block them from doing what they have to do, but you do, 
you know, so how do you go about actually removing this? You know, let's say that you have a 
fear about talking with strangers, right?  
  
Tudor Dumitrescu     00:08:09    And that prevents you, for example, from asking girls out, let's 
say, you know, you can strike up a conversation with a stranger, be it a woman or a man or 
whatever in a bar, because you know, you feel afraid. And so you move away from that. That's 



what happens. So how can we change this? How can we hack into the system of your brain to 
identify where this conditioning came from and then change it. And the answer to this turns out 
to be discovered around the 2000s in neuroscience and the way this works is that your brain, it 
stores memories from the past. And it creates those beliefs. For example, strangers are 
dangerous based on a memory that it has stored from the past. You know, so a memory of your 
parents creating fear in you and telling you the trainers are dangerous automatically. It 
associates the strangers with the danger, and that's the memory, right?   
 
Tudor Dumitrescu     00:09:09    You have a memory of this event somewhere in your brain and 
the way your brain works is that your brain doesn't actually store the memory in its exact form. 
You know, so for you to remember something, you don't retrieve it. It's not already there. It has 
to be recreated by your brain. You know? So whenever your synopsis fire and whatever else 
happens in your memory is recreated that moment. They discovered in the early 200s that there 
exists such a thing as memory reconsolidation basically when, um, the memory is activated for 
some time after, you know, 15 minutes to a few hours, that memory is open to change. You 
know? So basically you can go into your brain once that memory is activated. And if you know 
what you're doing, you can rewrite it. You know? So imagine that you have a computer file, 
right?   
 
Tudor Dumitrescu     00:10:08    So your memory is like a computer file. You want to retrieve the 
file. First of all, get write permissions for it. You know, because if you have read-only 
permissions, you can actually rewrite it, you know, get write permissions for it and then change 
it. And that's what exactly what you need to do with these memories that you want to 
recondition. And this is actually the only way for you to get rid of the early conditioning that you 
have from your parents. And that's holding you back. You have to go into your system, identify 
them, get write access to them so that you can write in them and you can replace them and then 
replace them. And the way this works is that you have to activate the memory. So that's stage 
number one, retrieve the memory and activated so that you actually experienced the same 
feelings you experienced back then.   
 
Tudor Dumitrescu     00:11:03    And when you do this, you have to juxtapose these feelings 
with something that disconfirms them, right? So let's say that you have a memory of your 
parents telling you that strangers are dangerous. You have to, even if it's just in your 
imagination, you have to create a memory after you activate this one, that's juxtaposed to it that 
shows the opposite. You know, it shows that you can get a lot of things from strangers. You 
know, that strangers can make you rich for example, or that strangers represent opportunities. 
And you have to create an image of this, and basically juxtapose it with your memory. Once you 
are actually feeling that, and then feel the contradictory effects side by side, until the positive 
one basically replaces the failed negative meaning that you initially had in your condition. And in 
this way, you can actually change these things.   
 
Tudor Dumitrescu     00:11:59    And it's not very rational. You know? So nothing that I said to 
you, you don't actually convince yourself that strangers are not dangerous on a rational level or 
whatever, because you can do that all day long and nothing is going to change. You know what 
I mean? You could try to create all the arguments in the world, you know, why you should make 
the cold call and why doing so isn't dangerous, but your brain still thinks that it's dangerous 
because reasons in rationality, they only work with the prefrontal cortex, which is like the front 
region of the brain. It's the most evolved region of the brain is the one that handles language 
and rationality. But as we said, initially, this problem is rooted in your limbic brain, which is 



unaffected by whatever reasons you give, whatever the prefrontal cortex does, it simply doesn't 
affect it.   
 
Tudor Dumitrescu     00:12:51    So you need something that's actually more powerful, you 
know, that can hack into these files that you cannot access with reason. And, um, a great set of 
tools. You know, if you, if you want to read more about this is actually IFS therapy, so you can 
check it out. You can, um, if you want to work with somebody, you know, you can go to therapy. 
There's also a great book, which is called Self-Therapy by Jay Earley. So it's a great read, and it 
actually gives you the entire system of how you can do this systematically. So I will give you just 
a summary and really just, um, some tips that basically have worked for myself and have helped 
me remove some of my own past conditioning that I've had. And basically move ahead and I 
mean, don't get me wrong. I mean, there are people who have this past conditioning and they 
move ahead despite it.   
 
Tudor Dumitrescu     00:13:47    But what tends to happen for example is that you have 
somebody who he feels fear when he's making cold calls, let's say, and he just goes through it. 
You know, he pushes through the fear. He makes cold call after cold call and so on, and he's 
made 2000 of them. And he still fears when he pick-up the phone, especially, if he takes a 
break, you know, he takes a break, goes on vacation for two, three weeks, then comes back 
and has to cold call again. He starts feeling the fear, you know, and the procrastination and 
whatever was there initially. Um, because again, this, this lizard brain, you know, the limbic part 
of your brain, it doesn't reason, it doesn't understand these things. You know, you can repeat 
these things and if you don't treat it, if you don't cure it, if you don't rewrite that memory, it's, it's 
not gonna work.   
 
Tudor Dumitrescu     00:14:35    So basically the core aspect of this, you know, if I had to divide 
it into steps. So step number one is that you have to identify what is protecting you from feeling 
whatever actually underlies your problem. You know, so if you procrastinate, when you need to 
cold call, that's something that’s protecting you from feeling whatever you would feel if you're 
actually making those core calls. So that's what you do. First, you identify the protectors as they 
are known in IFS. And basically a protector is a sub part of your personality that exists in your 
mind. And it's activated to actually protect you from experiencing something that's negative, you 
know, from basically reactivating that childhood memory that you have, it wants you to, to keep 
you away from it. You know, many of these memories they're deep into your unconscious and 
you don't even remember them. You know, some of them are actually pre-conscious.   
 
Tudor Dumitrescu     00:15:38    So you can have something that's holding you back, for 
example, from your infant stages, you know, from when you were a baby, you know, you were, 
and it doesn't have to be a crystal clear memory. You know, so memories are actually of, um, 
two kinds. So we have explicit memories, which are like, I remember sitting in a room and my 
mom scolded me or whatever. That's an explicit memory, but you also have implicit memories, 
right? So you just have, for example, an implicit memory is just a feeling that you remember, 
you know, a feeling, for example, of being alone in the dark, and you can't pinpoint where you 
were, what age you were, any of this other information. So you can actually have implicit 
memories from when you were a baby. So your body still stores the memories, but obviously the 
prefrontal cortex and the rational part of the brain, it wasn't really powerful at that age.   
 
Tudor Dumitrescu     00:16:34    So you can't get into it with reason and you can't remember the 
actual details. It was all very vague. That's how you actually experienced that memory back 
then when you lived it. So, um, the first step is you have to access those protectors, you know, 



and, um, basically identify what they're trying to do for you. You know, they're obviously trying to 
keep you away from some danger. So what is the danger, you know, because the anxiety that 
you feel and the procrastination that you feel when you want to cold call, to go with the same 
example, it’s not actually the problem, that's a symptom, you know, that's a protective part of 
you that tries to take you away from the problem so that you don't detect the problem. And you 
don't feel the pain that the problem will cause or the pain that your brain, at any rate, thinks that 
the problem will cause.   
 
Tudor Dumitrescu     00:17:27    So that's the first step. And you actually have to get to know 
these protective parts of your psyche. And again, the Self-Therapy IFS book is going to give you 
a lot more details into how you can do this. But the goal here is that by getting to know these 
parts, you can actually get access to the memory, right? And not only can you get access to the 
memory in terms of identifying it. So identifying the core memory that spawned all these 
problems that you’re having and all these protective behaviors and whatnot, but you actually get 
access and get permission from these protectors to write and rewrite that memory. But before 
you rewrite it, you have to access it, right? And accessing it means that you're going to feel 
again the same emotions that you originally felt. You know? So for example, if your parents told 
you that strangers are dangerous and you should never speak with strangers, then maybe a 
part of you actually felt weak.   
 
Tudor Dumitrescu     00:18:33    You know, maybe a part of you felt very vulnerable. And the 
part of you felt that it couldn't handle things that your parents didn't trust you. And that part of 
you took on all this pain, you know, and that's, what's actually in that memory, that's triggering 
these protective systems to come live and take you away from the situation. So you have to get 
in touch with this child part of yours, where all this pain exists and you have to, after you 
connect with it, you have to understand the pain and reconnect to the childhood memory that 
you have from the part. And then you have to actually rewrite the memory. So how do you 
rewrite the memory? So let's say that you've got through the protectors, right? They gave you 
access to rewrite this memory and to access it. And you go there and you see a child version of 
yourself and you have some memories, you know, you're, let's say you have an explicit 
memory.   
 
Tudor Dumitrescu     00:19:30    Your mother pulls you in after an incident where you spoke with 
a stranger and she scolds you, maybe she even hits you. And she said that you should never do 
that. That you should be ashamed of behaving like that, that she tried to educate you better, but 
nothing gets in your head, you know, whatever it was. And that's the memory. So you have to 
go in there in what IFS calls self. So self is sort of like a meditative centered state. So you're not 
completely blended with the parts you don't identify with that child. Part of yours, you are next 
basically. So you go into the memory with the child part, and then you have to provide the, the 
juxtaposed version, right? So the main problem here, and the reason for the trauma. So all of 
these things, you know, they're not like major trauma, you were sexually abused or whatever, 
but they’re still traumas in your brain.   
 
Tudor Dumitrescu     00:20:25    So the reason for the trauma is because, at that age, you felt 
alone, right? So your parents were probably the only people in your world. And you had nobody 
to speak to, you know, once your mother told you all these things and scolded you and whatnot, 
you had no one that you could go to. You had no one that could understand you, that could 
listen to you. That could help you work through these things. And as a child at that age, you 
don't have the capacity for language sufficiently developed to really understand what's 
happening with you and what you can do to get out of the situation. You're not basically like an 



adult. So you have to juxtapose while you're living through that memory, you’ll have to juxtapose 
it with something else. And that something else is you. As the self, going back into the childhood 
memory and being next to the child and providing for the child part of you, whatever it needs at 
that moment, you know, so you, you can actually dialogue with these parts.   
 
Tudor Dumitrescu     00:21:27    You can learn how to dialogue with them and you can ask 
them, what do they need? Maybe they need you to step up to your parents and to tell them that, 
uh, look strangers, aren't always dangerous. It's just when you are a child that you should stay 
away, but not for all the time, or maybe your mother at that time, scalded you too hard for 
example, and you need to step up to the parent and tell them that they should never do this. 
And in some instances you actually have to take the child. If the scolding was really bad or 
whatnot, you have to take the child in your mind, in your imagination, out of that environment so 
that the child can feel safe in a different environment that they like, and they can have a 
relationship with you and all these things, they do two big things.   
 
Tudor Dumitrescu     00:22:12    Number one, they rewrite the memory. As we said, and number 
two, they, um, add an essential element in there, which is that the child is no longer alone. You 
know, initially the child part was alone dealing with all of this. It had nobody to speak to. Now it 
has the self part and as goofy as all of this sounds, it actually works. You know, like I've 
removed some conditioning from my own mind that I never thought that I could remove this way. 
And it's very powerful if you go through with it and go through the process. You can even finish 
off with a ritual where the child part, you know, carries whatever baggage, negative baggage the 
experience left them with, you know, negative beliefs, negative feelings, fear, shame, whatever 
it was, and it burns them up or it throws them in the ocean or whatever. It gets rid of them.   
 
Tudor Dumitrescu     00:23:05    And after you do all this and you rewrite that memory, then you 
can go back and work with those protective parts. Let them know that that memory basically no 
longer exists and their protection is no longer necessary. And they can actually take a different 
role in your psyche and help you in a different way. So that's briefly what I've done, you know, 
and what I found helpful, but that book and IFS therapy in general, you know, it's very powerful. 
So, um, I suggest you get that book. I suggest you read that book and I suggest that you work. I 
mean, you know yourself best. So I suggest you decide after you read the book, whether you 
want to work by yourself with a partner or with a therapist. Obviously, the fastest will be if you 
worked with a therapist, somebody who is experienced and can help you solve these emotional 
issues.   
 
Tudor Dumitrescu     00:23:56    And that's why today's was, and is a very important episode 
because I mean, in business people don't often talk about these things. People often hide their 
vulnerabilities. And I mean, that's a way to never get past them. You know, when you keep 
something hidden and when you avoid something, you never get past it. So, um, to get past it, 
to get past your fears and so on, you actually have to face them. You have to investigate them. 
You have to go into them again. You have to find out what's wrong and fix it because that's 
exactly what the IFS system allows you to do. You basically identify the problem, whatever part 
of you is creating the problem, and the memory associated with the problem, basically where 
the problem comes from and you rewrite that memory. So that's going back to the process we 
discussed of memory reconsolidation and this is very deep work, you know?   
 
Tudor Dumitrescu     00:24:48    So it's not like, for example, just doing affirmations or just doing 
CBT and so on. So these are like more surface-level treatments for the issues. You know, they 
may work for some people, but if your issue is very deep, then it's not going to work. You know, 



you need to go deeper. You need to find the conditioning that was created in your limbic brain 
and change it. And this is exactly how you do it. And I mean, once you do this, it's like, your life 
can take off. Finally, you don't have that thing that's holding you back. Whenever you think 
about, let's say cold calling, because this is the example we gave you no longer feel any 
anxiety. You don't feel any fear. You know, maybe you even feel fun and joy and you want to do 
cold calling. You know, you don't have to force yourself to do cold calling or schedule it.   
 
Tudor Dumitrescu     00:25:35    You're actually drawn to it. You find it exciting, whatever it is, so 
all those positive emotions. You can access those instead of accessing the negative emotions. 
But you have to change the condition. You have to start associating pleasure with cold calling 
rather than pain. And doing the parts work that IFS teaches you is a really powerful way to 
actually access this and be able to do it. So, um, remember there's a summary to live with you 
for this episode. Remember what we discussed. So, um, the biggest problems that you have in 
your life and that are holding you back in business right now are psychological for the vast 
majority of people. And the reason for these problems are in most cases, your parents and how 
you were raised up. And if that's the case, then what you have to do is that you have to repair 
that. You have to repair those psychological wounds that basically pulled you back and hold you 
back.   
 
Tudor Dumitrescu     00:26:39    And the way you do that is through memory reconsolidation. So 
there's several steps. So I'm going to cover them up once again, so that I briefly summarize. So 
step one is you have to identify the protective systems inside yourself that come up around the 
problem. So, um, these are the protectors that we discussed about, they take you away from the 
problem. They stop you from asking the girl out. You avoid asking her out, whatever it is, these 
are the protective parts. You have to get to know them and you have to befriend them and get 
them to show you what they are protecting. And that's your child's part. So that's step number 
two, basically, negotiate access with them to the child part. And that's where your problem lies 
because the child part, it has been burdened through the memory that it went through with those 
negative beliefs about the world and whatnot.   
 
Tudor Dumitrescu     00:27:35    So you have to access it, you know, and you have to change 
basically that memory. You have to reconsolidate that memory. And so that's step number two, 
you have to request access from the protectors to the child part so that you can actually work 
with it. You know, it's like on your computer. If an antivirus is protecting a file, it's only going to 
give you read access to it, right? You can't write in it. You can't work with it. You can't rewrite it 
and you want to rewrite it. So you have to get write access to it. That's step number two, step 
number three then is to access the child part, get to know it, and finish off by basically 
discovering the memory that gave birth to it. A good technique here is to just let your mind in 
those moments, come up with images or feelings that it may have around those issues.   
 
Tudor Dumitrescu     00:28:28    So that's step number three. Once you've identified the 
memory, you have to reaccess the memory separate from the child part, in self, in the grounded 
state, right? You have to reaccess the memory and basically offer the child part, whatever it 
needed in that moment. You know, so it needed not to be alone. For example, it needed 
somebody to stand up to its parents because it couldn't do it. It needed somebody to take it into 
a safer place, whatever it was, you have to provide that to your part and that's going to be key. 
So that's basically the fourth step. And maybe as I said, also retrieve the part. After you've done 
this. And after you've healed the part, you may also want to do a ritual where it lets go of the 
negative beliefs and whatnot, but really the next step. So, I mean, we could have this step 
number five, you know, just having the part, the child part, let go of all the negativity.   



 
Tudor Dumitrescu     00:29:25    And then you have step number six, where you actually go 
back and you work with those protective parts and explain to them that it's no longer necessary 
to protect the child part because that memory basically was replaced and whatever was 
harmful, there is no longer exist. So basically that's how you go about changing your early 
conditioning. So it's, it's quite a, a strong process. It works. And I really recommend to 
everybody that they get the book, you know, uh, Self-Therapy by Jay Earley, read it, you 
understand the system and how it works, and then figure out, you know, what you need to do to 
actually use it for yourself. But the bottom line here is that you don't have to sit conditioned by a 
negative part or a negative conditioning that you had since you were a child, you can change 
that. You know, whether you're afraid of driving, you're afraid of starting a business. You're 
afraid of, uh, talking with investors, whatever it is, don't let it hold you back. Do whatever it takes 
to heal that and to move past it. So that's pretty much it. So stay tuned for the next episode.   
 
Tudor Dumitrescu   00:30:34    And until next time, keep growing your business and providing 
massive value to the world. Remember you are the reason why we're all growing richer. Our 
freedoms are expanding and we're all living in greater prosperity. Thank you. And until next time 
guys.  
 


